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Executive Summary 
Mission Statement:  

Supermoon Market Garden provides delicious, locally grown, healthy and 
natural produce for Northeast Ohio. Supermoon believes that contributing 
to the earth and all people's good health and well being takes transparency, 
trust, community as well as using natural and sustainable farming methods. 
  

Market Opportunities, Trends and Projections: 
 Organic farming alone in the U.S. market was valued at $50.1 billion in 
2020 and is expected to reach $70.4 billion by 2025. Fresh food products 
have shifted from being a lifestyle choice for a small share of consumers to 
being consumed by a majority of Americans.  

  
Our personal farming and professional background and business 

description and business model: 
 Founded by Shelby and Timur as an extension of their existing 
homesteading family garden, utilizing their professional backgrounds as 
small business owners and business operations managers, Supermoon 
Market Garden is a natural, sustainably farmed vegetable garden on 1.5 
acres that provides a variety of over 20 vegetables, feeding over 100 
families through Spring, Summer and Fall using a Food Hub or brokered 
Community Supported Agriculture and direct sales model, catering to 
people who care about what they eat and feed their family. 

  
Business plan framework overview: 

The purpose of this business plan is to provide a blueprint for start up and 
near term goals. The plan is a tool for lenders, explaining in depth, with 
references, the need for initial financing, use of funds, and debt repayment 
capabilities. The business plan will be utilized to gauge how well the farm is 
doing in operation compared to their initial goals and keep them on target.  

Business Description 
Supermoon Market Garden is a family owned business located in Lorain 
County, Ohio. Run by Shelby and Timur. 
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Supermoon's produce supports primarily local Food Hubs, Community 
Supported Agriculture cooperatives and Farmers Markets. 
We have chosen to pursue Food Hubs as our primary business model to 
mitigate risk of a first year farming business, allowing the sales of products 
on an as-available basis to a source in regular demand with pre-
established clientele. 
Supermoon Market Garden is located on one acre at Shelby and Timur's 
residence in Northeast Ohio.  
After the first season of production, the owners plan to assess the quality, 
availability and demand of their crops and adjust growing practices and 
sales strategies to build a stronger client base and provide a consistently 
fresher, healthier more delicious product. 

Goals 
1. To successfully execute on the year 1 crop plan, growing 20 types of 

marketable vegetables that can provide 120 weekly, 4 person family 
shares, for a 20 week season. 

2. Complete Certified Naturally Grown Certification in the first season 
3. To sell 95% of the produce to contracted clients at Food Hubs 
4. To establish a regular clientele group of at least 20 weekly customers 

at Farmers Markets 
5. To break even by the end of the first year 
6. To pay off year 1 micro-loan of $10K 
7. To double operating loan and farm mortgage payments by year 3 
8. To begin year 3 with 20%+ up front capital over year 2. 
9. To transition 95% of non-direct sales to direct through on site farm 

store, restaurant sales, and farmers market sales by end of 3rd 
season. 

10.Reduce waste by bringing Add Value products into offerings after the 
2nd season 
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Plan Summary 
Shelby and Timur have been managing a small business and have held 
leadership positions in various business operations programs for large 
organizations for over 20 years combined. This experience has prepared 
them to effectively and responsibly manage complex, fast paced, high risk 
business and operational enterprises. 
The start up operating costs for structures and simple machinery fall just 
under $40,000. An average price for a property of 3+ acres and a 
homestead within 50 miles of the Cleveland, Akron, Columbus metropolitan 
regions are approximately $200,000 We are in the process of pre-approval 
for a conventional home loan, that will meet the needs of dwelling and 
farmable land. In addition to the $40k startup loan, we are also through 
USDA’s Farm Service Agency seeking a first pre-harvest / harvest season 
micro-loan of $10,000 
To meet operating and personal cash flow needs for the first year pre 
harvest and harvest season ($40,000, sum unrelated to operating loan), 
through mid-July, the funding of $10,000 will come from the direct loan, and 
$30,000 from personal savings. 
Shelby and Timur have a reliable full size truck and spacious station wagon 
for delivering vegetables to market and clients. Close relationships with 
neighbors and friends possessing  heavy machinery that they may borrow 
to help build out the garden. And a fully equipped garage and barn with 
mechanical and farm tools and implements.  
For marketing and administrative needs, Shelby and Timur already possess 
software, printers, computers, digital cameras, mobile devices and online 
marketing channels. All of this comes with proven experience and ability to 
maintain and repair their homestead, as well as market independently for 
Shelby's current business. 
Supermoon plans to begin Certified Naturally Grown certification process in 
the first season and the establishment of an on site shop by the third 
season, to gain the advantage of higher margins through direct and 
premium priced sales, and attract more mainstream and hyper-local 
consumers. In the meanwhile the farm will be marketed as pesticide-free 
and one using sustainable growing practices. Although consumers may not 
understand all the requirements associated with the CNG label (such as 
pesticide control and fertilizers), the label will bring greater comfort and 
selling points, as well as education opportunities. These are some of the 
elements we believe will lead to longer term stability. 
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Capital Request 
• Ownership - $150,000 - 250,000  

o 1+ acre farm land under cultivation 
o On site farm residence 
o Associated fees 

• Up Front Expenses- $40,000 
o Material Expenses 31K: Walk-in cooler, Greenhouse. 2 

Hoophouses, Two wheel tractor, Irrigation, Furnace, Generator 
• Pre-harvest Operating Expenses - $10,000 (10K operating loan, 30K 

personal savings) 
o Seasonal operating costs + 7.5 months mortgage and loans, 

and owner / operator salary.  
See Supermoon Financial Plan link below for detail on -  

• Startup Budget 
• Operating Budget 
• Crop profiles / Shares Distribution / Crop Plan 
• Personal Budget 
• Client references 

*the above linked document is confidential and may not be shared or 
reproduced without stated permission from Supermoon Market Garden 

Business Description 
Supermoon Market Garden's growing season will start in early May and 
end in October with the goal of 20 weeks. Deliveries will be based around 
"shares" comprised approximately of 10-15 different crops every 8 weeks 
of in-season produce. Examples of types of produce throughout the season 
include varieties of: 
 
Spring: Beets, Broccoli, Cabbage, Carrots, Garlic, Green Onions, Kale, 
Lettuce (several varieties), Radishes, Spinach. 
 
Summer: Beans, Carrots, Cucumbers, Eggplant, Green Onions, Onions, 
Sweet Peppers, Summer Squash, Tomatoes, Zucchini. 
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Fall: Beans, Beets, Broccoli, Cauliflower, Cucumbers, Chard, Lettuce 
(several varieties), Potatoes, Red Onions, Spinach, Winter Squash. 
 
Most CSA and Food Hub shares are sold in advance. A Full Share will 
provide, a family of four, vegetables for a week. (estimate). Full Shares are 
$720 for the season. The business budget estimates a $36 per share retail 
value. 
Farmers Markets will provide an outlet for building relationships with 
clientele face to face, an opportunity to build and promote the Supermoon 
brand, as well as distribute non-contracted product. 
The annual sales goal for the first season will be to provide $70,000 of 
fresh produce sales, covering all operating expenses and owner salary.  
Supermoon will utilize a detailed planting schedule (referenced in "Capital 
Request" section) to ensure a balanced and plentiful harvest. The detailed 
guide begins with the plantings that tolerate the coldest spring and these 
are started in their greenhouse. Summer crops will be shaded with cloths if 
necessary (like spinach for instance). The farmers will plant many tomatoes 
in the primary greenhouse (which are very popular) and only some 
eggplant which is less popular. Other considerations that are detailed in the 
planting calendar will be the amount of produce that is needed. One way to 
plant more is to plant smaller amounts more often. Examples include 
broccoli, carrots, scallions, and summer squash. Through research and 
practice, Supermoon has learned that planting these items in succession 
during the growing season yields more crop and the surplus can readily be 
sold at the farmers market. It is expected that any surplus can be sold at 
the farmers market. 

Location 
Supermoon plans to be located within 70 miles of Cleveland and Akron, 
and within 100 miles of Columbus areas. Taking advantage of the more 
affordable real estate of semi-rural surrounding towns also allows for less 
urbanized, more fertile Ohio soil of the Northeast Forest and Forage Soil 
Regions 6 & 8.  
As well as quick access to some of the largest, most economically and 
culturally diverse, densely populated cities in the state, this region provides 

-   -5



Supermoon with over 50 Farmers Markets and more than 30 CSA's and 
Food Hubs to sustain business. The surrounding cities are currently in the 
midst of a Rust Belt revival, in which we are seeing a chef-driven food 
scene of dozens "Farm to Table" restaurants. 

Ownership Structure 
Supermoon Market Garden is a two-member LLC formed in the State of 
Ohio and is wholly owned by wife and husband, Shelby Anderson and 
Timur Mukhodinov. An LLC is the simplest and least expensive co-owned 
business structure to create and maintain.  We felt this would offer more 
freedom for business owners with shared business tasks and the potential 
to earn greater profits together. Both owners share the same plan and 
passion, which is to provide a fresh and delicious product.  Also, many of 
our short and long term goals are the same, with the main goal to become 
financially stable and to expand to an on-site storefront and event space. 
Each owner will manage and share the requirements of the business 
equally, with specialized attention based on each individuals strong suits - 
Timur Mukhodinov, is currently a National Business Operations Manager at 
Motivate, LLC. Motivate is North America's largest micro-mobility service 
provider providing last-mile bicycle transit solutions to millions of customers 
annually. After being with Motivate over 8 years, Timur is interested in 
transitioning his experience and skills of managing operations, planning 
and business to sustainable farming as his primary career. A Brooklyn 
College graduate in Journalism, Timur has a diverse background in a 
variety of fields, from writing, to auto / bicycle mechanics, public 
transportation operations, project planning, business operations and 
homesteading.  
Shelby Anderson is sole owner and operator of House of Tame, LLC a 
clothing brand focused on a sustainable, no-waste business model. A 
graduate of Ursuline College, in Fashion Design, Shelby operated and 
managed teams of merchandisers and facility display artists for 9 years at 
Urban Outfitters flagship and concept stores in Washington D.C. and New 
York, NY before starting House of Tame in 2017. She has extensive 
experience in team and business management, digital marketing, and 
sustainable business practices. Along with her familiarity in our current 
vegetable garden, she also has a passion and ability in maintaining flower 
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and decorative plants, contributing to a more bio-diverse garden 
environment. 

Both Shelby and Timur have spent the past six months strengthening their 
skills and knowledge of the agricultural and marketing garden field - they 
are in process of completing the Ohio State University Market Gardener 
Certification Program, OEFFA Farm Vision Workshop and Good Agricultural 
Practices certification. They have been regularly meeting to review and 
assess best practices and market garden management with two 
experienced farmers of Jamesport Homestead, Long Island, NY. and 
Grimlocke Acres, Hudson Valley, NY, and are actively seeking mentorships 
from local farmers for the Spring - Summer ’21 season. A few of the guides, 
best practices and procedural literature they have read and are using to 
reference in setting up their business include -  
• Eliot Coleman “The New Organic Grower” - A Master's Manual of Tools 

and Techniques for the Home and Market Gardener 
• Jean-Martin Fortier “The Market Gardener” - A successful grower’s 

handbook for small scale organic farming 
• Curtis Stone “The Urban Farmer” - Growing food for profit on leased and 

borrowed land 
• Daniel Mays “The No-Till Organic Vegetable Farm” - How to start and 

run a profitable market garden. .  

Operations 
Supermoon Market Garden is a three season, intensive production 
vegetable farm that utilizes regenerative, chemical-free, not-till practices, 
focusing on regeneration of topsoil, improving the water cycle and 
increasing biodiversity to promote ecosystem services. To achieve this, 
Supermoon uses minimal fossil fuel powered implements, consisting only 
of a small walk behind tractor utilized for converting crop residue and green 
manure (derived from cover crops) to turn into the soil for compost. 
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Services 
The production scale for the first year will consist of one cumulative acre of 
beds under production. (Each bed is a standard of 100x2.5'). The 
production total has been determined by how much space is physically 
manageable by one operator (.5 acres per person) and the 
necessary gross revenue ($70K) to maintain the annual operating 
budget ($53.5K), provide modest owner salaries for personal 
expenses ($16.5K), and allow for adequate cashflow for the beginning of 
2023 season . These figures equate to approximately 115 weekly 
"shares" over 20 week season. Each share is defined as a $36 box of 
vegetables that would feed a family of 4-5 individuals. Of the 115 weekly 
shares, the revenue for 110 is estimated at 80% of retail value distributed 
to Food Hubs, or brokered CSA's ($66.5K annual), and an equivalent of 
5 shares to be sold weekly at one farmer's market day ($3.5K annual). 

Production System 
The three season production weekly distribution schedule requires a 
detailed crop plan that leads to consistently and continuously available 
produce through the growing season. To determine the planting schedule, 
extensively documented crop-profiles based on climate, crop type and 
growing data have been utilized. Each crop's profile includes information on 
the type of management / care a crop requires, its time in the nursery / 
garden, expected yields and monetary value. Each crop's seasonal 
availability was first determined, the available crops were then assigned to 
a week and quantity to be provided in each share. Each crop in each week 
was expanded to the total weekly shares, allowing to the determination of 
total planting beds needed, as well as the direct seed / transplant / indoor 
starting dates. (in depth breakdown access provided in the "Capital 
Request" section of this plan) 
As an example - if 2lbs of cucumbers are required in each share on Week 
1, this would require a harvest of 230lbs of cucumbers to fill 115 shares. 
230lbs of cucumbers require harvesting of approximately 96 plants, that 
would have to be transplanted 30 days prior to harvest, and indoor seeded 
21 days prior to transplanting. This type of calculation was carried out for 
every crop throughout the season, allowing Supermoon to develop a 
detailed crop plan and mapped schedule of each critical preparatory step. 
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Considerations in the planting schedule and garden plan include -  
• An estimated 85% crop survival rate buffer 
• Estimated 80% yield per plant buffer 
• Bed needs based on multiple-harvest vegetables vs single harvest 

vegetables 
• 2 weeks for bed preparation before each planting 
• Greenhouse and hoophouse space requirements for early and late 

warm-weather crops 
• Shade cloth requirements for mid summer cool-weather crops 
• Fall planting for earliest availability of long growing, over-winter crops 

Supermoon prides itself on the freshness and health of its products. Food 
grown in season, in rich healthy soil while being meticulously cared for by 
two people who invest all of their time heart and souls into the product, is 
often more delicious and attractive than out-of season mass produced 
produce. Though Supermoon's vegetables may not exceed record breaking 
sizes, the color texture and flavor are evident and immediate proof of 
quality. 
Since not all vegetables grow up equally, produce is divided into four 
categories - 

• Excellent - marketable in raw state 
• Fair - marketable at a lower rate or as an add on 
• Add Value - aesthetically imperfect, but safe and nutritious for 

consumption. Suggested to be used for add-value products. 
• Overproduced - food of any of the previous categories that may have 

been grown in excess, donated to local food banks 

Customer Service 
As a small scale local grower, part of Supermoon's mission is to provide the 
best possible food for its customers while building trust and strong lasting 
relationships. Shelby and Timur achieve this through being personally 
present at farmer's markets, having a roadside stand that welcomes visitors 
to view the farm, regularly scheduled pizza dinner events where pizzas are 
made from just-picked ingredients in a brick oven on site at the farm, 
providing meadow meditation, yoga and dance classes by local instructors 
and by having multiple open channels to hear customer feedback and 
inquiries (social media, farm website, in person or over the phone). 
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Supermoon has a no questions asked, satisfaction guarantee policy on all 
of their products. We fully believe in the excellence and value of produce 
and if it's not exactly what the customer expected, we believe making it 
right, on the spot, is our obligation.  
Supermoon strives to provide food access to all, and plans to participate in 
SNAP and EBT programs through farmers markets, as well as donating 
excess crops to organization like the Hunger Network of Cleveland 

Inventory Management 
Supermoon's available inventory is managed through a detailed 
documentation of date and weight harvested per vegetable, using Excel 
inventory tracking spreadsheet. The tracker outlines- 

• Time, weight and quantity of product harvested 
• Source, date, weight and quantity sold 
• Spoiled product weight and time in possession 
• Donated product 

The data will be collected weekly and reviewed annually to drive business 
decisions for improving operational efficiency and reducing waste. 

Licenses, Permits & Regulations 
Supermoon is assessing certification requirements related to Food Safety 
Modernization Act (FSMA). Regardless of FSMA requirements or waivers, 
Supermoon is also in process of attaining a Good Agricultural Practice 
(GAP) certification to understand and ensure food safety. As well as 
planning to receive certification as a Certified Natural Grower 

Risk Management 
Health and Safety: To fully understand the entirety of risk management one 
must consider many different obligations and safety requirements 
surrounding the workplace.  Making sure we as our own employees are 
taken care of in the best and most proper way is one of our top priorities, 
along with the health and safety of our product for consumers.The owners 
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are certified in a variety of OSHA trainings around operating machinery, 
equipment and tools, as well as health emergency response, administering 
first aid and CPR. Receiving certification in Good Agricultural Practice will 
be another critical step in ensuring food handling safety and health.  
Market: During the COVID-19 pandemic, we realize low to middle income 
families are struggling to make ends meet now more than ever before, but 
the demand for fresh produce, especially now with open-air markets, pick-
up or delivery services will always be there.  Our major concern is 
competition, and competing to keep our product available and priced 
comparable to larger stores like Amazon Fresh Direct, Whole Foods, Fresh 
Thyme Market.  While we realize that the advent of mainstream organic 
products has begun to rise in the past decade, there has been a parallel 
rapid increase in farmer's alongside, with just under 2,000 markets in the 
US in 1994, to over 8,600 in 2019.  
Legality: A partnership is the relationship existing between two or more 
persons who join to carry on a trade or business. Each person contributes 
money, property, labor or skill, and expects to share in the profits and 
losses of the business.  Within a partnership there are no legal documents 
that are signed by either party.  Trust, communication, and keeping ones 
word is everything in a joint partnership.  
Service contracts with each Food Hub, brokered CSA or Co-Op will be 
developed at the start of each season.  
Financial: With a total up-front investment of $250K for startup and real-
estate costs that ultimately provide a dwelling and business for the owners, 
the Supermoon Market Garden financial investment is still 15% less than 
the median sale price of a home in the US. We would not have chosen to 
transition to this type of business if we were not aware of the financial 
aptitude, physical labor and social capital necessary to succeed.  
Insurance: Incorporated into the operating budget is Dwelling and Crop 
insurance. 
Cash Flow- The 2022 operating season is reliant on a $40K startup budget. 
To minimize strain on cash flow and operations, Supermoon will be 
beginning the season with $30K in personal savings, reducing financing to 
$10K. The operating budget and revenue projections land Supermoon with 
40K in starting costs for the 2023 season. The 2023 season operating 
budget is also reduced by 10K from year 1 after paying off the initial start 
up loan; additionally the 2023 growing season is estimated to bring in 10% 
higher revenue due to higher yields and more efficient operations affected 
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operational data collected and improvements made from the 2022 growing 
season. 
Harvest reliability: Considering Supermoon's first years as a new farm, the 
guarantee of abundant survival and yield of the plants should be 
considered. The crop plan and sales estimate an 85% crop survival rate 
and 80% of expected yield rate. 

Environmental Issues 
Supermoon is dedicated to protecting and improving the environment 
through land stewardship practices of developing healthy soil, maintaining 
clean water and air and biological diversity. The motives of good land 
stewardship may be somewhat paradoxical as they are both selfish and 
altruistic. Selfish because a landowner wants to continue to reap the 
rewards of the land for many years to come. However, stewardship motives 
are also altruistic, as we also want to be a good owners who share 
concerns for the lands and waters that surround ours. We also want to 
ensure that these joys and healthy ecosystems will continue to be there 
when following generations are old enough to appreciate this dedication. 
  

Implementation Timeline 
Supermoon is aiming to procure and prepare a property between Spring - 
Winter 2021, and begin producing on the land in the spring of 2022. We 
believe the below outline is realistic and manageable because it takes into 
account first, the solidification of the core business through years 1-2, and 
focuses on expanding product and service offerings only after the current 
scope has become stable enough to provide consistent spare bandwidth 
and resources for capital projects.  
  
Spring 2021: 
Financing Approval: real estate, startup and operation  
Summer 2021: 
Purchase real estate and startup equipment 
Begin developing contracts with clients and apply for farmer's markets. 
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Begin soil preparation and infrastructure build out (greenhouse, cooler, 
washing station) 
Fall - Winter 2021: 
Finalize client contracts 
Develop crop plan 
Place seed orders 
Finalize infrastructure build out (irrigation, market stall, website) 
Winter - Spring 2022: 
Begin operating season 
End of year 1: 
Conclude season within 5% of target revenue goals, paying off 10k 
Operating loan, ending with sufficient cashflow for 2023 season start. 
Year 2:  
Utilize labor, production and sales data / records from Year 1 to remove 
non-value-add processes, utilizing Value Stream Mapping and Lean 
principles to drive 10+% outflow costs reduction (rain water collection, 
reduction in travel and labor time, etc.) to drive 25%+ increase in gross 
revenue (inter-cropping, faster crop rotation, season extension, etc.) 
Years 3 - 10: 
If profitability and labor efficiency gains are maintained, Supermoon plans 
to hire two full time employees to allow farm expansion to 1.5 acres, open 
an on site event space, staffed farm stand and introduce add-value and 
natural skin care products to farm offerings. 

Marketing Plan 
In the era of digital communication, two aspects for marketing present 
themselves as key channels for success - The first being the 
aforementioned access and relatable relevant presence on social media 
platforms and farm website. The second appeals to the inverse effect of the 
digital age, which is the need for tactile satisfaction, connection with your 
product's source and owners, and a unique tight knit community of 
customers.  
The social media and website outlets will provide an ongoing platform to 
advertise, sell, and give a transparent digital experience and insight into the 
Supermoon mission and product. In House of Tame, Shelby's current 
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business, these outlets alone have been the primary measures for allowing 
a national audience of thousands of regular followers, participants in 
communications, and ultimately customers.  
To the second aspect of marketing through closer relationships and more 
interpersonal interactions, Shelby and Timur achieve this through being 
fully present at farmer's markets, having a roadside stand that welcomes 
visitors to view the farm, regularly scheduled pizza dinner events where 
pizzas are made from just-picked ingredients in a brick oven on site at the 
farm, providing meadow meditation, yoga and dance classes. These events 
are published and advertised via the social media outlets, website, and 
word of mouth at farmers markets. 
Considering the first year plan is to sell 95% of the farms products through 
a contracted source, we believe the above strategy will sufficiently begin to 
plant the seeds of a strong community and in person (or online) following of 
loyal customers and friends.  

Market Trends 
Northeast Ohio is currently the second fastest growing area in the country 
for organic farms. 
USDA does not have official statistics on U.S. organic retail sales, but 
information from industry sources revealed U.S. sales of organic products 
were an estimated $28.4 billion in 2012—over 4 percent of total food sales
—and exceeded an $50 billion in 2020, up 4.6 from 2019, according to the 
Organic Trade Association. Outpacing the general market growth rate of 
around 2% for total food sales. The pandemic has only increased our 
desire for clean, healthy food,” said Laura Batcha, CEO and executive 
director of the Organic Trade Association 
According to "Characterizing Farmers' Market Shoppers" by Montana State 
University research 2012 - Preference for locally grown produce was 
highest among the following participant groups (each group examined 
independently): those aged 37 years and older, White/Anglo participants, 
those without children living in their household, females, and participants 
with income levels $25,000 and greater. 
Although initially inconclusive, this information may actually indicate that 
the farmers’ market consumer base is slowly diversifying. Demographics of 
farmers’ market shoppers are perhaps beginning to better reflect the 
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communities in which farmers’ markets are situated. 
 
Since then USDA reported spurs in Millennial participation in farmers 
markets and natural food consumption, by over half of the population since 
2014. 
USDA also reports that consumer demand for organically produced goods 
has shown double-digit growth during most years since the 1990s, 
providing market incentives for U.S. farmers across a broad range of 
products. Organic products are now available in nearly 3 of 4 conventional 
grocery stores, and often have substantial price premiums over 
conventional products. 

Marketing Contracts 
Supermoon plans to develop contracts with local food hubs such as Oberlin 
Food Hub, City Fresh, and Fresh Fork Market. These three vendors alone 
serve almost 5,000 customers in the Cuyahoga and Lorain Counties.  
We have begun engagement of several food hubs with some responses of 
interest in doing business after we are prepared to committedly provide our 
product offering. We have paused further pursuit until further guarantee of 
securement of land and equipment. 
Our enterprise budget, linked in "Capital Request" section of this business 
plan outlines the directory of possible CSA and Food Hub sources. 

Pricing 
Being involved with the consumption of any vegetable makes it vital for 
Supermoon to demonstrate a safe and high quality product.  Our marketing 
stategy will ultimately be to show these qualities to the specific 
demographics demonstrated in the "Market Trends" section of this 
document.  The cities of Cleveland, Akron, Columbus, Oberlin, Sandusky, 
surrounding our farm illustrate that our primary clients will be of an urban 
demographic.  We will aim our strategy by reinforcing a message of a 
loyalty for NEOhio economy by showing that our vegetables are home 
grown by your trusted local farmers, and not by huge commercial type 
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production facilities.  We will do this by visually sharing the story of 
Supermoon's day to day through social media and in person tours. 
The pricing of our products are competitive, considering their quality and 
freshness - The pricing has been based on the current larger retailers 
providing non-local, less fresh organic products - giving Supermoon not 
only the advantage of quality but customer experience. 

Financial Plan 
*the below linked document is confidential and may not be shared or 
reproduced without stated permission from Supermoon Market Garden* 
Supermoon Market Garden Financial Plan 

• Startup Budget 
• Operating Budget 
• Crop profiles / Shares Distribution / Crop Plan 
• Personal Budget 
• Client References 
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